
 
Report title Estate Improvement Policy  

Report author Abigail Travers, Head of Tenancy Services 

Department Housing  

Exempt? No  
 
 
 
Purpose of report: 
 
To resolve   
 
 
 
Synopsis of report: 
 
Following the draft Estate Improvement policy brought to Committee in June 
requesting permission to consult tenants, this has now been completed.  
  
The policy aims to bring forward improvements that are outside the usual reactive or 
planned maintenance programmes enabling resident to request improvements and 
ensuring the budget for these is allocated in a fair, transparent, and beneficial way.   
 
 
 
Recommendation(s): 
 
 Approve the Estate Improvement Policy 
 
 
 

1. Context and background of report 
 
1.1 Historically there has been a limited budget for estate improvements with additional works 

being carried out through the reactive and planned maintenance programmes. This policy 
and an increased budget will enable a more focussed and planned approach to estate 
improvements enabling residents to be involved in the process and giving more priority to 
communal areas and estate environments.   

 
2. Report  
 
2.1 A draft Estate Improvement Policy is attached at Appendix 1.  This will enable an 

improvement pipeline to be drawn up, encouraging proposals from stakeholders, and 
ensuring that the budget is apportioned geographically across the stock. Estate works may 
need to be tendered and a longer-term plan will ensure procurement of some approved 
projects early in each fiscal year ensuring the full budget can be spent.     
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3. Policy framework implications 
 

3.1 Runnymede Council’s Corporate Business Plan 2022-2026 has 5 key objectives, one of 
which is Empowering Communities: To support groups and societies with initiatives to 
strengthen their communities and to represent and advocate for our residents’ interests. 

 
3.2 The Housing Revenue Account Business Plan sets out an objective to have well managed 

neighbourhoods where the exterior and communal areas of our homes will be well 
maintained through investment.   

 
3.3 The Tenant and Leaseholder Engagement Strategy 2021-2026 targets an increase in the 

number of tenants and groups actively involved in improving their estates and  
 neighbourhoods as a key performance measure.  

  
4 Resource implications/Value for Money  

 
4.1 There is an existing annual budget of £200,000 which will be utilised for these works.    
 
5. Legal implications  
 
5.1 Under the provisions of the Housing Act 1985 housing authorities are empowered to provide 

housing and expend funds on the land which surrounds such housing provision.  The 
proposal which is being consulted on would fall within the powers granted to the Council as 
a Housing Authority.  

 
6. Equality implications 

 
6.1 An Equality Impact Assessment has been prepared and will be finalised after the 

consultation has been undertaken.  
 

7. Environmental/Sustainability/Biodiversity implications  
 
7.1 This policy will ensure that these implications are given due consideration and  promoted 

within estate Improvement programme.   
 
8. Risk Implications 
 
8.1 There are no risk implications.  
 
9. Consultation 
 
9.1 An eight week consultation exercise was undertaken to focus on tenants and leaseholders 

of properties with internal and external communal areas, along with a dedicated online 
webpage where where residents can share their thoughts on this policy. No comments were 
received 

 
10 Conclusions  
 
10.1  Members are asked to approve the Estate Improvement Policy.  
 
11. Appendices  
  
 Appendix 1 – Estate Improvement Policy   
     
         Appendix 2 – Equality Impact Assessment  
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